
Van Meter & Associates, Inc. 
 

Simplification of Performance Evaluations  
Sworn to Honor Management 

Live In Person Online Training 
 

1:00pm-4:00pm January 16, 2025 EST 
 

 
Why You Should Attend: If you believe that the time and costs associated with fixing problems caused by 
mis-performance and non-performance are the pain-points in your agency this course is designed for you and 
your agency.  
 
This course takes a different approach. It emphasizes all performance 
(whether good or poor) are objectively measured outcomes of 
employees’ conduct and behavior.  While a reasonable amount of time 
and cost is invested in the production of performance, that simplest and 
most practical way to control that cost start with a system that provides 
objective measures of: 
 

1. Performance,  
2. Misperformance,  
3. Non-performance costs 

 
In addition to knowing more about objective performance measures, 
measurements, and outcomes, you will receive model forms and a 
policy for implementing this system in your agency.  Class handouts 
and certificates. 
                                                                                                                     Measure Performance not Performance 
                                                                                                                                                
D. J. Van Meter Ph.D. / Associate   D.J. Van Meter Ph.D. is the principal of Van Meter & Associates, Inc. (VMA) and has spent the last 45 years in 
law enforcement, 15 years as a sworn officer. He has a Ph.D. in Training and Organizational Development from The Ohio State University, 
Columbus, Ohio and also holds a master’s degree in Labor and Human Resource Management. He works with counsel as an expert witness, reviews 
discipline and termination cases and develops customized policy and procedures manuals for all public safety organizations nationwide. He is the 
author of the book, Evaluating Dysfunctional Police Performance: A Z-based Approach published by Charles Thomas Publishing. Dr. Van Meter is 
qualified in state/federal courts as an expert in law enforcement training, use-of-force, and management and operational policies 

Regular Tuition: $165 first registrant/$150 each additional    (PO’s Vouchers, postmarked on or after January 10, 2025) 
Prepaid Tuition: $150 first registrant/ $135 each additional   (All CC payments and checks postmarked by January 9, 2025) 

 
                                                             P.O’s, Vouchers, Claims, DOJ accepted but does not guarantee tuition rate 
 
 

NEW:  Van Meter & Associates, Inc. (VMA) offers a variety of classes that can be presented live in-house at 
your agency. This format allows for open discussions on issues and concerns, providing your agency with 
workable solutions. This concept has been well received.  Call to schedule. 
 
                         Email: vanmeterassociates@att.net        Register Online: below left          Call: 800-331-8025 
 
                                                                               Van Meter & Associates, Inc.  (www.vmanet.com) 

Training and Organizational Development for Public Safety Forces 
The “How to” company from Coast-to-Coast since 1982 

P.O. Box 21313, Columbus, Ohio 43221 
Email: vanmeterassociates@att.net or call 800.331.8025    

We will promptly remove your email if you call 800.331.8025 or email. 


