
First-line Supervision for Law Enforcement (Webinar Live) 
May 6, 2026, from 1:00pm-4:00pm EST 

Essential Skills for New & Aspiring Supervisors 
Audience: Newly promoted or prospective first-line supervisors 

This course provides a practical overview of first-line supervision in a law enforcement agency. 
Designed as an introductory or refresher class, it focuses on the core responsibilities, 
expectations, and decision-making required of first-line supervisors. Instruction emphasizes 
professionalism, communication, accountability, and risk awareness consistent with POST-level 
supervisory training standards. 

Topics Covered 

 Role and responsibilities of the first-line supervisor 
 Transition from peer to supervisor 
 Leadership basics and professional standards 
 Effective communication and direction 
 Performance management and documentation 
 Supervisor liability and risk management 
 Officer wellness and critical incident awareness 

Learning (“How To”) Outcomes  

 Describe the role and expectations of a first-line supervisor 
 Apply basic leadership and communication principles; includes when to say “No” 
 Recognize supervisory risk and liability concerns 
 Manage performance issues at a foundational level 
 Support officers while maintaining agency standards 

Tuition: $165 first registrant/$145 each additional (PO's Vouchers, CC, Checks) 

Register Online below or fill out this form and email to vanmeterassociates@att.net 
Call 1-800.331.8025 or Mail form.  
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Van Meter & Associates, Inc.   (www.vmanet.com) 
P.O. Box 21313, Columbus, Ohio, 43221 

Call: 1-800-331-8025 or email vanmeterassociates@att.net to remove your email. 


